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SUNWAY LAGOON CLUB BERHAD  

Registration No. 198901008175 (185477-W) 
 (Incorporated in Malaysia) 

 
MINUTES OF THE 31ST ANNUAL GENERAL MEETING OF THE COMPANY HELD AT 
POOLSIDE COVE, SUNWAY LAGOON CLUB, NO. 3, JALAN LAGOON TIMUR, BANDAR 
SUNWAY, 47500 SUBANG JAYA, SELANGOR DARUL EHSAN ON THURSDAY,                
24 SEPTEMBER 2020 AT 6.30 P.M. 
 
PRESENT    :  Class ‘A’ Board of Directors: 

Dato’ Jeffrey Ng Tiong Lip (Chairman) 
Mr Goh Hai Thun @ Ng Hai Thun 
Ms Irene Sin May Lin @ Irene Wong May Lin 
Mr Kelly Leong Wai Keong 
Mr Fong Foo Tat 

 

Class ‘B’ Board of Directors:   
Mr Cheng Jew Keng 
Mr Bernard Anand A/L Paul 
Mr Matthew Goh Geok Chuan 
Ms Poh Siau Jane  

 
ABSENT WITH APOLOGIES : Mr Choy Le Roy  
 
MEMBERS/PROXIES/  : As per Attendance Lists 
GUESTS 
 

IN ATTENDANCE   : Ms Chin Lee Chin (Company Secretary)  
 

 
OPENING ADDRESS 
 
Dato’ Jeffrey Ng Tiong Lip (“Dato’ Chairman”) called the Meeting to order at 6.30 p.m. and 
welcomed all members present as well as the representatives from Messrs BDO PLT, the 
external auditors. He then made a brief introduction of the Class ‘A’ and ‘B’ Directors and 
extended the apologies of Mr Choy Le Roy who was not able to attend the Meeting. 
 
CONFIRMATION OF QUORUM 
 

Upon enquiry from Dato’ Chairman, the Secretary confirmed that there was sufficient quorum for 
the Meeting.   
 
CONFIRMATION OF PROXIES 
 

Upon enquiry from Dato’ Chairman, the Secretary reported that a total of 20,000 Class ‘A’ 
shares and 475 Class ‘B’ shares were represented by proxies. 

 
CONFIRMATION OF NOTICE SENT 
 
Upon enquiry from Dato’ Chairman, the Secretary confirmed that the notice convening the 
Meeting had been duly sent to all members and had been displayed on the members’ notice 
board since 1 September 2020. 
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After obtaining the members’ approval, Dato’ Chairman proceeded with the Meeting. Upon the 
proposal by Dato’ Chairman and with the consent of the members, the notice of the Meeting 
was taken as read.    
  
1. CONFIRMATION OF MINUTES OF 30TH ANNUAL GENERAL MEETING HELD ON     

27 JUNE 2019           
 

 The minutes of the 30th Annual General Meeting held on 27 June 2019 which was 
contained in the Annual Report 2019, was tabled at the Meeting for confirmation by the 
members present. 

 
After having obtained the members’ agreement, the minutes of the 30th Annual General 
Meeting held on 27 June 2019 was confirmed and signed by Dato’ Chairman as a true and 
correct record of the proceedings thereat.   

 
2.  MATTERS ARISING FROM THE MINUTES OF PREVIOUS MEETING 

 
Dato’ Chairman updated the members on the matters arising from the minutes of the 
previous Meeting as follows:-  
 

2.1 The Club’s lease 
 
Dato’ Chairman reported that Management had written a letter to Sunway Pyramid 
Development Sdn Bhd (“the Landowner”) on the renewal of the Club’s lease which would 
be expiring in 2023. The Landowner had replied via its letter dated 7 September 2020 
informing that it had no immediate plan for further developments at the land where the 
Club was situated at the moment. Since the lease agreement would expire in mid-July 
2023, the Landowner would begin communication on the lease renewal with the Club at 
least 3 months prior to the expiry of the lease as stipulated in the lease agreement. 
 
Mr Marvin Lee enquired whether the Landowner could exercise the option of not renewing 
the lease to the Club in a worst case scenario. In such situation, what would be the 
implication and recourse to the Club’s members? 
  
Dato’ Chairman noted the members’ concern on the renewal of the lease. However, it was 
important that Management observed the terms of the lease agreement. Since the 
Landowner had stated in its letter that the communication could commence at least 3 
months prior to the expiry date, he suggested that Management could start the negotiation 
process with the Landowner at least 6 to 9 months prior to the expiry of the lease tenure 
instead. It was good news that the Landowner did not have any plan for further 
development on the land at the present moment.  
 
Mr Cheng Jew Keng (“Mr Cheng”) added that it was a common practice for the lessor and 
lessee to assess the market value of the land and its rental rate as the key factors when 
negotiating for renewal of any lease agreements.   
 
Dato’ Chairman then proposed that Management seek legal advice on this matter and 
thereafter, table the results for discussion at the next Annual General Meeting before 
deciding on the best option for the Club to undertake. Mr Marvin Lee concurred with Dato’ 
Chairman’s recommendation. 
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However, Mr Jeffrey Yee Chow Bing (“Mr Jeffrey Yee”) was not satisfied with the 
Landowner’s response. He felt that the negotiation process on the lease should 
commence earlier. He was also not agreeable to the proposal to seek legal advice on the 
renewal of the lease in accordance with the terms of the lease agreement as the Club’s 
financials were in the red. He highlighted the members’ concern over the said issue. In 
response to Mr Jeffrey Yee’s further query, Ms Felicia Goh informed that the rental rate of 
the Club was around 41 cents per square feet based on the land area of approximately 4 
acres and lease rental of about RM70,000 per month. 
 
Mr Alan Fung Kam Foo (“Mr Alan Fung”) agreed with Dato’ Chairman’s suggestion to 
appoint an independent lawyer on this matter. He also pointed out that the members’ 
anxiety over the renewal of the lease was not recorded or emphasized. Noting that the 
Club was situated on a prime land, he hoped that Sunway Group could consider building a 
new club house for the Club’s members in the event the Landowner did not renew the 
Club’s lease. He requested the Board to engage with the Landowner earlier as it would 
take time to build a new club house. 
 
Mr Narasingam A/L Arumugam informed that he became a club member based on the 
complimentary share membership he received from his property purchase previously. He 
concurred with the suggestion to seek legal opinion on the implication to the members 
such as the members’ refundable deposits in the event the Club were to cease operation.  
 
Dato’ Chairman noted the members’ request to start the communication process on the 
lease renewal earlier and their agreement to appoint a lawyer for a legal opinion on the 
lease renewal. He assured the members that the Board would deal with the matter in a 
transparent manner. The Board would recommend the best option to the members for 
consideration upon obtaining the legal advice in due course.  
 

2.2 Allocation of the Club’s resources 
 
On the request of the table tennis members for a permanent venue, Dato’ Chairman 
reported that the members were currently using the Poolside Cove or Ixora Room for their 
games unless there were functions held at the said venues. Management was currently 
exploring the possibility of having a permanent location outside the library. However, this 
would involve some capital expenditure (“Capex”). The Board would review this matter 
again when the current locations were heavily used for functions. 
 
Mr Marvin Lee felt that the Club was a good family club. He noted that the issue of a 
permanent venue for table tennis had not been resolved for a long time.   
 
In response, Mr Goh Hai Thun @ Ng Hai Thun (“Mr Goh”) briefed the members on the 
background of the issue of permanent venue for table tennis sport since the 
commencement of the Club. The table tennis members had initially played at the location 
outside the squash courts. They had subsequently requested to change their location to 
the function rooms. They could play at the function rooms unless there were functions 
held. Management had also identified the place outside the library if the function rooms 
were not available for the table tennis members. As it involved Capex, Management would 
review it again when there were high demand for function rooms in the future. Dato’ 
Chairman reiterated that the main issue was the funding required to convert the identified 
location into a permanent venue for the table tennis sport. He then requested  
Management to work out the Capex required. 
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2.3 Increase in monthly subscription fee 
 
Dato’ Chairman recapped the members’ concern that the Club’s financial position was still 
not sustainable even after the increase in the subscription fee in 2019. They had enquired 
on the Board’s strategies to address the revenue shortfall.  
 
Dato’ Chairman informed that Ms Felicia Goh from the Finance Department, would 
present the projected financial performance of the Club from years 2020 to 2022 while Ms 
Nina Chua, the Club’s Manager, would present the strategic plans for the same period 
after Agenda 8. 
 

2.4 Lower membership fee for senior members 
 
Dato’ Chairman informed that the Club could not afford to provide discounts to senior 
members above 60 years old based on its current financial situation. Ms Felicia Goh would 
present the financial position of the Club after the completion of all the agendas of the 
Meeting (i.e. after Agenda 8). 
 
Mr Joseph @ Berine Rozario A/L Abraham (“Mr Joseph”) recapped that he had been 
requesting for discount for the subscription fee for senior members since 3 years ago. At 
the recent Class B Shareholders’ Meeting, he had extended the age of senior members 
from 60 years old to 70 years old. Furthermore, the members in this age group seldom 
patronised the Club.  
 
Mr Narasingam A/L Arumugam concurred with Mr Joseph and requested the Board to 
reconsider their request.   
 
In response to Mr Joseph’s query on the current market price for the Club membership, Mr 
Goh informed that the recent selling price of the Club membership ranged between 
RM2,000 to RM2,500 based on willing buyer and willing seller basis.  
 

 3. AUDITED FINANCIAL STATEMENTS, DIRECTORS’ AND AUDITORS’ REPORTS FOR   
THE FINANCIAL YEAR ENDED 31 DECEMBER 2019                                                                  

 
 The Audited Financial Statements for the financial year ended 31 December 2019 together 

with the Directors' and Auditors' Reports thereon were tabled to the members for 
discussion.  

 
On Mr Jeffrey Yee’s comment that the Club had recorded profits for the financial year 
ended 31 December 2019, Ms Felicia Goh explained that it was due to an accounting 
adjustment made pursuant to MFRS 16 Leases. The actual profit of the Club excluding the 
MFRS 16 adjustment was approximately RM35,000.  
 
Mr Law Kian Huat from Messrs BDO PLT explained that pursuant to MFRS 16, the 
Company was required to record future lease payments in relation to its rights-of-use of its 
assets.  

 
Dato’ Chairman then proceeded to the next agenda.  
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4. ORDINARY RESOLUTIONS NO. 1 TO 2 
-  RE-ELECTION OF CLASS ‘A’ DIRECTORS  
 
Dato’ Chairman informed that the Class ‘A’ Directors namely Ms Irene Sin May Lin @ 
Irene Wong May Lin and himself were retiring by rotation in accordance with Clause 80(1) 
of the Company’s Constitution and being eligible, had offered themselves for re-election. 

 
(a) Ordinary Resolution 1 

 
Dato’ Chairman handed over the chairmanship to Mr Goh to preside over Ordinary 
Resolution 1 since he was an interested party. 

    
On the motion duly proposed by Mr Narasingam A/L Arumugam and seconded by       
Mr Joseph @ Berine Rozario A/L Abraham, the members RESOLVED THAT Dato’ 
Jeffrey Ng Tiong Lip be hereby re-elected as a Class ‘A’ Director of the Company. 
 
Mr Goh Hai Thun then handed back the chairmanship to Dato’ Jeffrey Ng. 

 
(b) Ordinary Resolution 2 

    
On the motion duly proposed by Mr Sharan A/L Vijayan and seconded by Mr Jeffrey 
Yee Chow Bing, the members RESOLVED THAT Ms Irene Sin May Lin @ Irene Wong 
May Lin be hereby re-elected as a Class ‘A’ Director of the Company. 

 

5. ORDINARY RESOLUTIONS NO. 3 TO 7 
- RE-ELECTION OF CLASS ‘B’ DIRECTORS 

    
Dato’ Chairman informed that the Class ‘B’ Directors namely Mr Cheng Jew Keng, Ms Poh 
Siau Jane, Mr Bernard Anand A/L Paul, Mr Goh Geok Chuan and Mr Choy Le Roy had 
been recommended by the Board of Directors for re-election pursuant to Clause 80(2) of 
the Company’s Constitution. 
 
At the proposal of Dato’ Chairman, all the members present unanimously consented that 
the motion for the re-election of the Class ‘B’ Directors be carried out concurrently by a 
single resolution.  
 
On the motion duly proposed by Mr Joseph @ Berine Rozario A/L Abraham and seconded 
by Mr Narasingam A/L Arumugam, the members RESOLVED THAT Mr Cheng Jew Keng, 
Ms Poh Siau Jane, Mr Bernard Anand A/L Paul, Mr Goh Geok Chuan and Mr Choy Le 
Roy be hereby re-elected as Class ‘B’ Directors of the Company. 

 
6. ORDINARY RESOLUTION NO. 8 

-  RE-APPOINTMENT OF MESSRS BDO PLT AS AUDITORS 
 
On the motion duly proposed by Ms Chloe Foo Ching Chien and seconded by Mr Alan 
Fung Kam Foo, the members RESOLVED THAT Messrs BDO PLT, having indicated their 
willingness to continue in office, be hereby re-appointed as Auditors of the Company for 
the ensuing year until the next Annual General Meeting at a remuneration to be fixed by 
the Directors. 
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7. SPECIAL RESOLUTION NO. 1 
-  PROPOSED NEW CLAUSE 54(3) TO THE COMPANY’S CONSTITUTION 

 
Dato’ Chairman explained that the main reason for the proposed amendment to the 
existing Constitution i.e.  by adding in a new Clause 54(3) to the Company’s Constitution, 
was to allow for general meetings to be conducted remotely using various communication 
mediums.  
 
Mr Alan Fung suggested that the Company provide alternative ways for members to 
attend general meetings i.e. either physically and/or remotely as it would be a challenge 
for senior members to participate the general meetings via electronic medium. The 
Company Secretary explained that a hybrid meeting by way of physical attendance and 
virtual participation was allowed in the proposed amendment to the Company’s 
Constitution.  
 
Dato’ Chairman added that it was a common practice for public listed companies to hold 
its general meetings on a fully virtual basis due to the COVID-19 pandemic.   
 
On the motion duly proposed by Mr Alan Fung Kam Foo and seconded by Puan Roslinda 
Binti Ahmad Ruslan, the members RESOLVED THAT the Company’s Constitution be 
hereby amended by inserting an additional Clause 54(3) which shall read as follows:- 
 
New Clause 54(3) 

 
General meetings of the Company may be held by telephone, audio, visual link up or other 
instantaneous communication medium, so that each member is able to hear each other 
member attending the general meeting. A member so participating shall be deemed 
present in person at the meeting and shall be entitled to vote or be counted as part of the 
quorum accordingly. Subject to there being a requisite quorum under this Constitution, all 
resolutions agreed by the members at such meeting shall be deemed to be effective as a 
resolution passed in person at a general meeting duly convened and held. A general 
meeting conducted by means of telephone, audio, visual link up or other instantaneous 
communication medium as aforesaid is deemed to be held at the place agreed upon by the 
members attending the meeting, provided that at least one (1) of the members present at 
the meeting was at that place for the duration of the meeting. 
 

8. SPECIAL RESOLUTION NO. 2 
 - PROPOSED AMENDMENT TO CLAUSE 66 OF THE COMPANY’S CONSTITUTION 

 
Dato’ Chairman explained that the main reason for the proposed amendment to Clause 66 
of the Company’s Constitution was to allow the Company to carry out a poll on resolutions 
recommended for shareholders’ approval at general meetings, either by using polling 
forms or by way of electronic polling. This amendment was in line with the new Clause 
54(3) of the Company’s Constitution which was approved by the members earlier. 
 
On the motion duly proposed by Mr Jeffrey Yee Chow Bing and seconded by Encik 
Muhammad Nordin Bin Samidin, the members RESOLVED THAT Clause 66 of the 
Company’s Constitution be hereby amended in the following manner and shall read as 
follows:- 
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New Clause 66 
 
If a poll is duly demanded it shall be taken in such manner and either at once or after an 
interval or adjournment or otherwise as the Chairman directs, and the result of the poll 
shall be the resolution of the meeting at which the poll was demanded, but a poll 
demanded on the election of Chairman or on a question of adjournment shall be taken 
forthwith. The poll may be carried out either by using polling forms or by way of 
electronic polling at the discretion of the Chairman. The electronic polling shall be 
carried out in such manner that the Board of Directors has approved prior to the 
general meeting, where such procedures will ensure the integrity of the vote. Any 
vote cast by way of electronic polling shall be deemed to constitute a vote by the 
members (or their proxies) for all purposes of this Constitution. The demand for a 
poll shall not prevent the continuance of a meeting for the transaction of any business 
other than the question on which the poll has been demanded. The Chairman of the 
meeting may (and if so directed by the meeting shall) appoint scrutineers and may, in 
addition to the powers of adjourning meetings contained in Clause 64, adjourn the meeting 
to some place and time fixed for the purpose of declaring the result of the poll. 
 

9. ANY OTHER MATTERS 
 
a) The Club’s 3-Year Financial Projection and Strategic Plans from years 2020 to 2022 
 

Dato’ Chairman invited Ms Felicia Goh and Ms Nina Chua to give a presentation on 
the 3-Year Financial Projection and Strategic Plans from years 2022 and 2022 as 
mentioned earlier.  
 
Ms Felicia Goh presented the 3-years financial projection from years 2020 to 2022 
excluding all MFRS accounting adjustments. The Club was projected to record 
negative EBITDA from year 2021 onwards and losses for the 3 years. She then 
presented the impact on the Club’s financial performance if the Club were to grant  
50% discount on the subscription fee to senior members of  60 years old and above 
for years 2021 and 2022. There were over 200 members and it would cost the Club 
more than RM150,000 annually. The total members of 70 years old and above was 
about 50 members and the financial impact of providing the same rate of discount 
was approximately RM36,000 for year 2021 and RM41,000 (57 members) for year 
2022. 
 
Mr Narasingam A/L Arumugam then suggested that the Board could consider 
providing lower discount on the subscription fee to senior members of 70 years old 
and above such as 10% or 20%.  
 
Ms Felicia Goh reported that the Club had recorded a lower positive EBITDA of 
RM84,000 after giving the one-off rebate of RM40 on subscription fee to members 
over a period of 4 months during the MCO period.  
 
Ms Nina Chua then presented the Club’s Strategic Plans and its action plans for the 
members’ information. 
 
In response to Dato’ Chairman, Ms Felicia Goh confirmed that the projection 
presented had taken into consideration the strategic plans presented by Ms Nina 
Chua. 
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On Mr Vincent Leong’s query pertaining to the actions taken by Management to 
further improve the Club’s revenue moving forward, Mr Goh explained that the Club 
was very dependent on members’ subscription fees being the main source of revenue 
to cover its high operating costs. The main problem faced by the Club was its high 
number of defaulted members (i.e. over 500 members) whom were not contactable. It 
was a challenge to resolve this issue as the defaulted members were still 
shareholders of the Company.  
 
Mr Goh hoped that members could provide more support by patronising the Club’s 
food and beverages (“F&B”) outlet frequently. It would help to generate additional 
revenue from the higher commission earned by the Club when the F&B operator’s 
turnover exceeded the minimum turnover level. Sunway Group had been promoting 
the F&B outlet to its employees. He added that the Club Manager was also assigned 
to aggressively promote the Club’s function rooms as well as introduce more sport 
classes to supplement the Club’s revenue. 
 
Meantime, Mr Cheng suggested imposing a ‘compulsory’ spending on members in 
order to garner higher members’ support as practiced by some clubs. He informed 
that he and a few representatives from the Management had met up with the officer of 
the Companies Commission of Malaysia previously to discuss on the Club’s proposal 
to sell term membership as a way to generate revenue for the Club to counter the loss 
of subscription fee from the defaulted members. However, the Club could not offer 
term membership as it was governed under Companies Act 2016 instead of Interest 
Scheme Act 2016.  
 
Noting that the Club’s projected financial performance for years 2021 and 2022 would 
still be in the red even after undertaking the strategic action plans, Mr Vincent Leong 
opined that Management should take more concrete actions and put in more effort to 
think of ways to generate higher revenue to overcome the projected adverse situation. 
He personally supported the proposal to implement compulsory spending provided 
that it was carried out in a prudent manner with returns to the members. He 
recommended that the Board consider providing some discounts to the subscription 
fee for senior members of 70 years old and above, being the vulnerable group during 
the pandemic.   
 
In response to Dato’ Chairman’s comment, Ms Nina Chua conveyed that she would 
try to increase the sales banquet’s budget to RM15,000 per month. Her team was 
already working in a very lean operating budget. 
 
Dato’ Chairman reported to the members that the Board had discussed and explored  
various  ways to generate revenue for the Club. Since the Club was structured as a 
share based membership club, it was not possible to recover the missing subscription 
fees from the defaulted members. He also conveyed that most companies had 
suffered financially in the current challenging situation pursuant to the COVID-19 
pandemic. 
 
Meantime, Mr Alan Fung suggested that Management consider exploring the  
possibility of dissolving the Company and move the active members to a new 
company. Dato’ Chairman informed that Management would deliberate on this 
suggestion at the Board’s level. 
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At this juncture, Mr Narasingam A/L Arumugam enquired whether the refundable 
deposit of the defaulted members was still with the Club. In reply, Mr Goh informed 
that all the members’ refundable deposits still remained with the Club. The defaulted 
members were still legal shareholders of the Club although their outstanding amount 
owing to the Club had already exceeded their refundable deposits placed with the 
Club. The number of defaulted members kept increasing year on year basis.  
 
Mr Marvin Lee suggested that Management could organise sale events such as 
sports apparel sales to attract more crowds to the Club. This would then help to 
increase the F&B business in the Club. Ms Nina Chua reported that currently, there 
was high demand for function rooms during weekends provided that the COVID-19 
pandemic situation was brought under control.  
 
Mr Vincent Leong recommended that Management push the sales of the function 
rooms to weekdays by giving more discounts since the function rooms were fully 
occupied during weekends. Dato’ Chairman commented that the Board and 
Management had thought of ways to improve all sources of revenue for the Club such 
as promoting its function rooms for wedding events and meetings/seminars. However, 
he explained that many corporations had reduced its spending during tough economic 
time. Nevertheless, Management would still try its best to promote the Club’s function 
rooms.  
 
Mr Vincent Leong observed that the Club did not have a strong  presence in the social 
media such as Facebook. He proposed that Management use the social media 
platforms to promote its facilities to the communities within its vicinity starting with 
Facebook and followed by other social media.   
 
Mr Bernard Paul conveyed that he had discussed with Ms Nina Chua on the 
formulation of a communication plan via social media platform to promote the Club’s 
facilities. The main challenge encountered was the unwillingness of the public to 
come out and spend due to the current situation. 
 
Dato’ Chairman then invited other Board members to share their views/suggestions to 
improve the Club’s financial position. 
 
Mr Matthew Goh Geok Chuan noted that there were about 40 to 50 members who 
had surrendered their memberships to the Club. He suggested that Management 
could help them sell their shares so that the Club could receive the subscription fees 
from the new members. He also suggested introducing a members’ referral 
scheme/incentive whereby a member would get incentive if he/she had successfully 
introduced a new member to join the Club.  
 
Ms Poh Siau Jane proposed introducing a reward program to encourage members to 
spend more, similar to a loyalty program.  
 
Mr Kelly Leong Wai Keong concurred with Mr Vincent Leong and recommended that 
Management practised tactical pricing for its function rooms for weekday and 
weekend. In this respect, Mr Cheng added that Management had introduced 
competitive rates and discounts during weekdays and weekends to promote the 
function rooms to the corporate offices within the vicinity of Bandar Sunway.  
 
 



Sunway Lagoon Club Berhad [198901008175 (185477-W)] 
Minutes of the 31st Annual General Meeting held on 24 September 2020 
 

 

10 
 

Ms Irene Sin concurred with the member’s suggestion to explore the option of 
restructuring the Company and customisation of membership packages for use of 
certain facilities.  
 
 
 

CONCLUSION 
 
The Meeting concluded at 8.20 p.m. with a vote of thanks to the Chair. 
 
 
Confirmed as a true and correct record:-  
 

 
 
 
 
 
 
 
 

 ............................................................ 
 CHAIRMAN 
 
Dated this:     


